MAXWELL GINIGEME

+2348

033721593

E-mail: maxginis@yahoo.com
Eligible to work in Canada, tentative date of arrival is 30/11/2024

Results driven, highly analytical, problem solving, attention to details and efficient with 8+
years of experience in managing general construction projects. Good in data computation ,

analys

Is and interpretation, team leadership and collaboration ,also successfully supervised 43

projects amounting to $458,350 in value.

EXPERIENCE /PROJECTS executed as Managing Director of Monac-Gen Consulting and Services:

(2016 t

ill date)
Planned and supervised the construction of Workshop Foundation Shed(Sub Structure only)
involving Carpenters, laborers and Iron Benders leading to project efficiency increased by 30%

Setting timelines and managing resources in Construction of Matt Rig Foundation Extension(11.5m x
20m) involving Laborers , Masons, Carpenters and Iron Benders leading to cost reduction by 10%
while maintaining approved standards

Flagged off the Construction of East side Retaining wall of 6 meters below the ground level, Raft of
3 meters width and 0.5meters thickness leading to reduced incidences at shore by 45%

Oversaw daily site activities in the Construction of RCC septic Tank/Soak away Pit without common
wall, project executed in record time of 3days against 7days record thus improving TAT by 42%
while maintaining approved standards

Supervised the procurement of materials of 15% cost reduction and construction of Steel Mould for
Precast Buoyancy Anchor Block of good seismic resistance used in holding pipelines in position

Monitored and enforced quality standards in the construction of High Pressure Separation

Liaised with the architects and supervised the construction of Foundation for 2KL and 3KL Platform
Structure in line with recommended procedures leading to 26% reduction of mishaps

Supervised the construction of Slope Projection for Slipway for effective launch of vessels and
badges into the waterways from 45mins to 15mins making it 33% time saved

Liaised and compensated the host community where project is sited leading to prevention of
hostilities and supervised the construction of Slipway extension to ensure more vessels are launched
at atime

Identified and mitigated potential risks while supervising the construction of Cooling Tower
Foundation preventing multiple rework

Maintained accurate records while executing the construction of Oxygen Filling Unit Shed and
Oxygen Plant Shed(Substructure Only),data helped to make informed decisions

Worked on the budget of the construction for Water Injection Pump foundation and ensured the
standard of work was not compromised.

Scheduled the work in line with the PTW(Permit To Work) and Supervised the construction of Winch
Foundation


mailto:maxginis@yahoo.com

* Implements the safety protocols while supervising the construction of Inlet Gas Compressor and
Cooler Foundation

= Ensured compliance with regulations in the construction of Steel Mould for Precast Compound wall
to cover the perimeter of the Flow station ,resulting 13% reduction in incidents

= Ensured project stability in the construction of Radiator Support Foundation

= Supervised and coordinated all the construction teams in Warehouse Super structure

= Conducting regular inspection in the construction of Induced gas floatation Foundation

= Supervised ,resolved conflicts and managed delays in the construction of Gas Export separator

Ecobank Nigeria Limited,
Position Held: RELATIONSHIP MANAGER(Assistance Banking Officer):2011-2016

= Relationship Management , Business Development ,Form M processing, Letters of Credit(LC),Bills
for Collection(BC),Investment booking, , Over Draft booking, Telegraphic Transfers, etc

Oceanic Bank Int’l Plc
Position Held: Head Teller/Cash Officer: 2008-2011
= ATM monitoring, Queue management, Western Union and Moneygram posting, Account
reconciliations, Teller supervisory ,ledger proof, Funds Transfer, Telex Transfers, etc

EDUCATIONAL QUALIFICATIONS
e Nnamdi Azikiwe University Awka (1998-2004)
B.Eng, Mechanical/Prod. Engineering, (Second Class Honours Upper.)

SKILLS/CORE VALUES
e Team Spirit and very organized.
e Evaluating information and identifying patterns to make informed decision
e Building strong relationships with clients, colleagues and stakeholders
e Ensuring accuracy and precision in all aspects of work
e Resources management
Effective coordination ability
Ability to work with cross-functional teams
Clearly conveying technical information to non technical stakeholders
Analyzing problems and identifying solutions
Estimating costs, managing expenses and ensuring cost effectiveness
Ability to identify hazards, implementing safety protocols and ensuring compliance
Good analytical skill
Excellent time manager
Ability to readily adapt to changes in systems and procedures
Ability to reinforce standards and objectives

COMPUTER PROFICIENCY

e Microsoft Office Applications-Excel Spreadsheet- (data computation, analysis& graph plotting)
e Microsoft Word & Power Point

HOBBIES: Football, Travelling & Meeting people
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